[image: image1.jpg]Strengthening Student Role in Govemance Project Coordinator: Prof. Ruzica Maksimovi¢

u University of Belgrade, Belgrade, Serbia
Tel: +381.66.83 0061, +381.11.361 5554
E-mail: rmaksimovic@yahoo.com European Commission

and Management at the Universities of Serbia ruzica.maksimovic@med.bg.ac.rs TEMPUS

European Commission Tempus Project SIGMUS SM 511332-2010
University of Belgrade, Studentski trg 1, 11000 Belgrade, Serbia, Tel: +381 11 3207 460, Fax: +381 11 2638 912; 3207 481
E-mail: office@sigmus.edu.rs, Web: www.sigmus.edu.rs





1st Meeting of Project Quality Control Committee

Agenda

Thursday, 7th April 2011, Maribor

Chaired by Prof dr. Radojka Krneta, University of Kragujevac, RS

9.30 – 10.00 Opening and introduction speech  


Prof dr. Radojka Krneta, President of PQCC, University of Kragujevac, RS


Mladen Kraljevic, B.A. Law, University of Maribor, SI

10.00 – 11.00 Roles and responsibilities of PQCC members, Adoption of PQCC work plan 

11.00 – 11.30 Coffee break

11.30 – 12.30 Adoption of evaluation criteria and evaluation mechanisms concerning the project quality control and the monitoring

12.30 – 13.30 Planning for the structure of The PQCC intermediate reports on

- internal evaluation of the intermediate project results
13.30 – 15.00 Lunch

15.00 – 16.00 Planning for the structure of The PQCC intermediate reports on

- students' feedback evaluation about students’ monitoring and evaluation of the project results
16.00 – 17.00 Planning for the structure of The PQCC intermediate reports on

- external assessment of the project results
17.00 – 17.30 Coffee break

17.30  - 18.30 Discussions and conclusions 

18.30 End of the 1st meeting day

Friday, 8th April, Maribor
Chaired by Prof dr. Radojka Krneta, University of Kragujevac, RS

9.30 -11.00 Assessment of the first six-month project results  by the Project Quality Control Committee according Project work plan
11.00 -11.30 Suggestion of possible corrective decision-makings to the Project Managers Board
11.30 –  12.00 Coffee break

12.00 – 13.30 Draft of The 1st PQCC intermediate quality control report 

13.30 – 15.00 Lunch

15.00 – 16.30 Draft of The 1st PQCC intermediate quality control report (continued)
16.30 – 17.00 Coffee break

17.00 – 17.30 Adoption on The 1st PQCC intermediate quality control report
17.30  - 18.30 Discussions and conclusions 

18.30 End of the 2nd meeting day

Suterday, 9th April, Maribor
9.00 – 10.30 Visit to Rectorate of University of Maribor

10.30 – 12.30 Maribor sight seeing 

12.30 - Back to Serbia







