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Minutes of the 1st meeting of Project Quality Control Committee (PQCC)
Hotel Emei• Maribor • April 7-9, 2011

The meeting was held at the premises of the hotel EMEI where participant from Serbia was placed. A chairman of the meeting was dr Radojka Krneta, assoc. professor, the president of PQCC

Present participants:

University of Kragujevac: 

dr Radojka Krneta, assoc. professor, the president of PQCC
University of Maribor: 

Mladen Kraljic, B.A. Law, project contact person from UM, member of PQCC, 

Marko Lük, Faculty of Philosophy, student vice dean 
Virtually presented (via skype) on April 7th: 

Professor Vassilis Moustakis, Technical University of Crete, member of PQCC
With apology: 

Ruzica Maksimovic, MD, PhD, Unviversity of Belgrade,Coordinator of Tempus Project SIGMUS SM 511332-2010, member of PQCC

Kristina Davidovic, Students’ Alliance of Belgrade, member of PQCC

The sequence of items in the Minutes follows the one in the Agenda:

Thursday, April 7th
1. The first PQCC meeting after opening started with introduction speeches of dr Radojka Krneta, assoc. professor and Mladen Kraljic, B.A. Law concerning the importance of work package (QPLN) for project quality control and monitoring of project results.

2. The Project Quality Control Committee established at SIGMUS kick off meting on December 17th, 2010 in Belgrade, when for the president of PQCC elected dr Radojka Krneta, assoc. professor from UKG. Participants of 1st PQCC meeting agreed that all meetings would chair by president of PQCC. They also agreed in the following:

- PQCC shall work trough: 
· two meetings of the PQCC board for assessment of the six-month project results that are held twice a year in every project year 

· continuous communication of PQCC with project coordinator and  continuous communication between committee members. 
PQCC  give their evaluation trough intermediate reports to the Project Managers Board for their possible corrective decision-makings.
(see document PQCC Workplan draft.doc)
3. Adoption of evaluation criteria and evaluation mechanisms concerning the project quality control and the monitoring

The evaluation criteria and evaluation mechanisms concerning the project quality control and the monitoring adopted (see document Evaluation criteria and mechanisms.doc)
According proposed actions (recomendations) done by PQCC (see document SIGMUS-PQCC-Activity report table.doc), the action plan should be created by PBM

PQCC assess the project results according Project work plan on the basis of provided Activity report tables of individual project partners. In this regard the partners should carried out continuous self-evaluation. PQCC adopted the following scale for grading: unsatisfied, satisfied and excellent

4. Planning for the structure of The PQCC intermediate reports on

a. internal evaluation of the intermediate project results

The structure of The PQCC intermediate reports on internal evaluation of the intermediate project results should be the same as The SIGMUS-Activity report table that individual partner institutions have to fill for the purpose of assessment of the six-month project results by the Project Quality Control Committee.
-b. students' feedback evaluation about students’ monitoring and evaluation of the project results

The structure of The PQCC intermediate reports on students' feedback evaluation about students’ monitoring and evaluation of the project results should be the same as The SIGMUS-Activity report table that would be filled on the basis of previous completed questionnaires by the students. 
c. external assessment of the project results

The structure of The PQCC intermediate reports on external evaluation of the intermediate project results should be the same as The SIGMUS-Activity report table that should be filled by the external expert. 
Friday, April 8th

5. Assessment of the first six-month project results by the Project Quality Control Committee according Project work plan

Assessment of the first six-month project results by the Project Quality Control Committee according Project work plan carried out according available SIGMUS-Activity report tables provided by individual partner institutions (see document SIGMUS-PQCC-Activity report table.doc)
Taking into account SIGMUS-Activity report tables provided by individual partner institutions, the following assessment of individual partner institutions activities during the first six-month project is given by PQCC:
UBG – 

WP2 - Description of Activities carried out  - excellent

MNGPT- Description of Activities carried out  - excellent

WP1, WP3, WP4, WP5, QPLN, EXP, DISS  - Description of Activities carried out - unsatisfied 

WP1, WP2, WP3, WP4, WP5, QPLN, EXP, DISS - Description of Activities to be carried out - unsatisfied 

UNI – 

WP1 - Description of Activities carried out  - excellent

WP1 - Description of Activities to be carried out  - excellent

WP2, WP3, WP4, WP5, QPLN, EXP, DISS, MNGPT - Description of Activities carried out - unsatisfied 

WP2, WP3, WP4, WP5, QPLN, EXP, DISS, MNGPT - Description of Activities to be carried out - unsatisfied 

UKG – 

QPLN - Description of Activities carried out  - excellent

QPLN - Description of Activities to be carried out  - excellent

WP1 - Description of Activities carried out  - satisfied

MNGT - Description of Activities carried out  - satisfied

WP2 - Description of Activities carried out  - satisfied

WP3, WP4, WP5, EXP, DISS - Description of Activities carried out - unsatisfied 

WP1, WP2, WP3, WP4, WP5, EXP, DISS, - Description of Activities to be carried out - unsatisfied 

ADASAS – 

WP1 - Description of Activities carried out  - excellent

WP2 - Description of Activities carried out  - satisfied

QPLN - Description of Activities carried out  - satisfied

MNGT - Description of Activities carried out  - satisfied

WP1, WP2, WP3, WP4, WP5, QPLN, EXP, DISS, - Description of Activities to be carried out - unsatisfied 

TUC – 

WP1 - Description of Activities carried out  - excellent

QPLN - Description of Activities carried out  - satisfied

WP2, WP3, WP4, WP5, EXP, DISS, MNGT - Description of Activities  carried out - unsatisfied 

WP1, WP2, WP3, WP4, WP5, QPLN, EXP, DISS, MNGT - Description of Activities to be carried out - unsatisfied 

Partners’ institutions UM and SAB provided their SIGMUS-PQCC-Activity report table) in inappropriate form and PQCC could not assess the project activities that carried out and to be carried out by them.

The SIGMUS-Activity report tables have not provided by the following partner institutions:

UNS, SUNP, US, SUS, UNIUD, UMB, MSU, SUB, NCHE, MoE

6. Suggestion of possible corrective decision-makings to the Project Managers Board

The following recommendations to project coordinator was made:

1. Collect missing activity reports (The SIGMUS-Activity report tables) from individual partner institutions

2. Instruct creators of existing reports regarding the table for activity reports and the structures

3. Correct activity reports according to LFM and workplan

4. Call work package leaders for additional proposals of indicators within work packages (additions to LFM). Work package leaders  are supposed to assign tasks to partners involved in work package in framework of specific activities  

5. Nominate external experts for evaluation

6. According description of work package QPLN (see document Work package QPLN.doc) the project coordinator should be provide The Financial report with cash flow tables and for staff and mobility costs.
7. Draft of The 1st PQCC intermediate quality control report was made at the end of 1st meeting of Project Quality Control Committee. The report consists of the following documents:

- SIGMUS-PQCC-Activity report table.doc)

- Evaluation criteria and mechanisms.doc)

- Recommendations to project coordinator.doc
Suterday, 9th April

The planned visit could not be realized because is Saturday not a working day in the Rectorate.
Before Prof. Radojka Krneta beck to Serbia, she and Mladen had Maribor short sight seeing.










Reported by

dr Radojka Krneta, assoc. professor, the president of PQCC
Mladen Kraljic, B.A. Law, member of PQCC






