
 

 

 

4th Meeting of Project Quality Control Committee 

 
To the end of the project lifecycle – Internal and external view 

 

 

Agenda 

 
26 - 28th August 2013, Chania 

 

Monday, 26th August 

9.00 – 11.00 Students' evaluation of the project results  

(The students’ PQCC member Kristina Davidovic will report to PQCC on students' feedback about their 

monitoring and evaluation of the project results) 

11.00 – 11.30 Coffee breaks 

11.30 – 13.30 Adoption of Report on Students' evaluation of the project results  

13.30 – 15.00 Lunch 

15.00 –17.00 External Evaluation of the project results  

(PQCC member from EU HE institution will report to PQCC on External Evaluation of the project results, if 

Report on External Evaluation, made by external expert, is available) 

17.00 – 17.30 Coffee breaks 

17.30 - 18.30 Adoption of Report on External Evaluation of the project results  

18.30 End of the 1st meeting day 

 

Tuesday, 27th August  

9.00 -11.00 Assessment of project administrative work  



 

 

(PMB member from University of Nis will expose quality of project administrative work at UNINI trough self-

evaluation) 

11.00 -11.30 Coffee break 

11.30 – 12.30 Discussions and conclusions  

12.30 – 13.00 Suggestion of possible corrective decision-makings to the Project Managers Board 

13.00 – 14.30 Lunch 

14.30 –16.30 Sustainability of project results  

(based on Conclusions from 2nd Monitoring Meeting organized by Tempus Office Serbia) 

16.30 – 17.00 Coffee breaks 

17.00 - 18.00 PQCC’s suggestions of measures for sustainability of project results 

18.00 End of the 2nd meeting day 

Wednesday, 28th August  

9.00 -11.00 PQCC self-assessment at the end of project period    

11.00 -11.30 Coffee break 

11.30 – 12.30 Discussions and conclusions on PQCC work and results 

 

 

 

 

 

 


