
The Change Leader 
 

 
Only principals who are equipped to handle a complex, rapidly changing 

environment can implement the reforms that lead to sustained improvement in 

student achievement. 

 
 
 
 
Michael Fullan 
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Principals Who Lead Cultural Change 
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Understanding Change 
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To accomplish lasting reform, we need leaders who can 

create a fundamental transformation in the learning cultures 

of schools and of the teaching profession itself. 
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Improving Relationships 
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Knowledge Creation and Sharing 
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Coherence Making 
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