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Project requirement 

Work Package (WP) 4 

• Designing of methodologies and indicators for monitoring and 

evaluation process of implementation of Bologna process ... 

• Development of internet based platform for communication, analysis 

results sharing, coordination and synergy of student representatives 

and all national partner institutions.  

eAgenda 

• On-line availability 

• User and environmental friendly 

• Confidentiality (protected students’ identity) 

• Data analysis and web site administering 

• Sustainable and reliable method, easy to disseminate 
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Tailoring solution 

Brainstorming 

Nominal group technique, to avoid negative effects of group work:  

a) Process loss; b) Social anxiety; c) Listening others  

Ground rules 

• Criticism is not allowed (during Step 1, for free flow of ideas) 

• All ideas are encouraged (no matter how they may seem) 

• Ideas should be built on (during Step 2, for group ownership) 

• Workshop follows the given agenda for the allotted time 

Process: 

• Step 1: Generation of ideas (individual contributions) 

• Step 2: Development and selection of ideas (group discussion) 
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Tailoring solution 

Brainstorming 

Nominal group technique, to avoid negative effects of group work:  

a) Process loss; b) Social anxiety; c) Listening others  

Ground rules 

• Criticism is not allowed (during Step 1, for free flow of ideas) 

• All ideas are encouraged (no matter how they may seem) 

• Ideas should be built on (during Step 2, for group ownership) 

• Workshop follows the given agenda for the allotted time 

Steps: 

• Step 1: Generation of ideas (individual contributions) 

• Step 2: Development and selection of ideas (group discussion) 

• Step 3: Implementation plan: What / Who / When 
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Implementation 

Promotion  

• Tailored presentations (Sigmus team, student parliament)  

• University site (banner and news) 

• Individual e-mails (all students, start, middle & end of semester) 

• Facebook Group at Singidunum University 

• Reward (certificate of attendance) 

Application 

• Open source technology (PHP, MySQL) 

• Student accounts (personalized & confidential) 

• Web site accessibility (http://eagenda.singidunum.ac.rs) 

• Friendly user interface 

• Web site administering (student parliament, IT center)  

• Data base querying (IT center) 

 

http://eagenda.singidunum.ac.rs/
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Usage statistics 
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Usage statistics 
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Sample outcome  


