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Rationale

Students are at the center of Higher Education (HE). Students are
the reason HE exists in the first place !!!

All HE institutions worldwide acknowledge this fact and try to
continuously keep an eye on HE responsiveness to student needs
by doing two simple things:

1. Have a Governance Board, which is independent from day-to-day University

operation and management. The Board comes under different names, such as
Board of Trustees (mainly in the USA), Management Council (Europe), etc.

2. Have a procedure that captures student perception and opinion about
educational and research services offered by the HE institution. In addition,
many Universities hold a formal position of “Student’s advocate” to whom
students can turn for complaints.

The two, Board and Procedure to capture Student Perception and
opinion (along with the Advocate) prescribe a top down and bottom
up approach, which is used to ascertain that resources are used to

the best interest of society and students.
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Experience in Greece

Procedure for assessment started formally in 2006; however,
Implementation was (and still remains slow). It was strongly opposed
by Student Unions and a minority of University Professors.

Existence of a Board started in 2011 and it is still in infant stage. The
Board is part of the New Legislation that was approved with a record
majority by the Greek Parliament in August 2011.

Part of the same legislation is the existence of the student’s
Advocate.

However, implementation was slow and was opposed by Student
Unions and Professor groups (the official Federation of Professors
supported the New Legislation).
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Why did stakeholders object?

Reasons vary:

1. Students indicated that they should lead assessment. This is correct! However,
they were unable to produce a model for assessment.

2. Professors (the minority group) claimed that assessment will be eventually
linked with HE funding by the State and when eventually coupled with the public
financial difficulties it would deteriorate gloom financial situation of HE
institutions in Greece. They claimed that assessment would be followed by
closing of University departments (even entire Universities) and lead colleagues
to unemployment.

In essence everybody accepted that assessment is necessatry;,
however, they invented several excuses to block assessment! This
IS typical of Greek mentality! You agree and disagree at the same
time by placing a very specific issue as part of a larger (and
Impossible to achieve) picture. And, because the larger picture is
difficult to get to, you decline the specific (and often small in scale)
change by declaring that “when we are able to achieve the grand

plan we can also have the small thing attached to it™!!!
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Fortunately ...

Groups opposing innovation have not been able to
convince and Board, assessment procedures and
Advocate are taking their place in HE.

The Technical University of Crete (TUC) has an
established protocol to capture student assessment
about teaching services. The protocol has been in use
since the Academic Year 2007 — 08.

The Protocol has helped a lot in shaping courses and
laboratory services and has gained acceptance by the
student community.

It is a brief protocol, includes 47 questions that are
scaled and space for free text comments.
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verview (of course it is in Greek !!!
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The parts (1): Guidelines and demographics

Phyiec ocuptMpwong: H yvwun cac pag fonbaer va BeAniwoouue
mv ToISTNTa ¢ mapexopevng oibaokadiag oto Tunua pag. H ouppe-
Taxy oag¢ aTn ouuTAfpwan Twy epwrnuatadoyiwy eival TTpoMpETIK.
Mrropeite, eav OAete, va amoywpnoeTe 1] va amavIijgeTeE O OOEC Ao
1 epwrnoers emAéfere. O dibdokwy Ba amokTiosl mpoofaon ora
amoreAéouara g eMetepyaiac Twv gpwTnuatooyiwy LeTa TNV KaTd-
Bean ¢ 1eAIkfic BaBuoloyiac Tou pafnuarog. EuxapigToule yia 1o

MoAuTteyveio KpAtng
Tunpa Mnxavikwv Mapaywynig

YmoxpewnkQ O - Emidoyrng: O-O0pada: @1 @10 @M @iv a@v evli @viln @A @B

Type of course: obligatory, Importance. Guidelines.
general elective or Emphasizes that Instructor
specialized elective. will learn results after
Semester of course is completed and
study. grades submitted and
finalized.
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The parts (2): Prior perception and experience

2 Mpwv dnhwoeTe TpWTN Qopd To PABnua, n yvwpn oag yia 7o padnua nrov: Qenky @ Aev eiya dmown @ ApvnTiki @

3. Mpiv dnhwoete TpW TN @opd To PABnua, n yvupn oag yic Tov S1daoKovTa fTav: Genkny @  Aev eiyo dmoywn @  Apvnriki @

4 Ao To ouvoAo Twv SicAéEewv TTou TTpaypatomoinenkay kard 1n didpkeia Tou efourvou Trapakohoubnoa:

Ohec ) ZyeddvOhec @ (Mdvw amd Tic moéc @ [epitrou TIC pigéc @ MyoTepeC armmd TIC pioéc @ Mok Aiyeg @
5. (AmavrioTe povov eav To uadnua eiye epyactripia). Kard Tn Sidpkeia Tou egaurvou TTapakoAouBnoa:
D22 ROEAE®® ommé T 0@ ROEAO® EQYUOTNPIC TTOU TTpayUaToTTIomgnKay.

6. (AmavrioTe povov edv To puabnua eiye aokioeig/ppovniampia). Kard tn Sidpreia Tou efaprjvou TrapakohouBnoa:

Oha rj oxedov oha @ TNdvw ammd Ta piod @ [epimmou Ta piod @ Aydtepo amd 1o piod @ ToAo Aiya @ KaBdhou @

7. Xwpic va uttoAoyileTal o ypovog TTapakohoUuBnonc, Katd péoo épo ol WPEC TTou d@iépwva avd eBdopdda oTo pdbnua ATav:

02 242 463@ 68@ MNovwamod @

8. Zuvohikd, BewpeiTe Twe UTMPEUTE TUVETTAC (TTopakoAoUuBnon, EpyacThpld, . o o o .

QOKNOEIC, 5IGBC;IUTJC;I) aTIic Emo;?gfmoslg TOU Efxérjpsmgg 197, VAR, Moy eeee0 KaBdhou

D =20peg @ 2 éwg4Dpec @ 4 éwg 6 Dpeg
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10. Exete mapaxkohouBrioe Eavd To pdbnpua: N @ Oy @

9. Agiepwvw efdopadiaia yia PeAETN TOU CUYKEKPIPEVOU PaBiparog:

11. Ediv éxeTe mapakoAouBnoel Eavd To pddnua, TOOES POPEC EXETE TUPMETO-
XEl Ot ECETAOCEIC

12. Edv éyete TapakohouBnael Lavd To padnua, Togo ¥povo EXETE QPIEPUITEI <1 nuépa @ 1-3 nuépec @ < 1 eBlopdda @
OUVOAIKA yId va TIPOETOIPOOTEITE yia TIC EeTATEIC TOU Pabnuarog; 1-2 epbopadec®  [Mdvw amd 2 gfdopadecd

2 020®0Q06 0@ @+

< Prior impression about the course: Positive — Negative.

< Attendance to class lectures: All classes to very very few. (Rated Scale)

<> Hours devoted to study per week. (Rated scale)
<> Is this the first registration to the specific course: Yes — No.

< If not the first registration how many hours of study were devoted to it last

time during the examination period. (Rated scale)
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The parts (3): Course gquality characteristics.

B. Moiétnra Maéruarog

13. Ta epyaoTripia f/Kal Ta @povTIoTApIa BoRBnady oTny Katavonan tng d1dao-

X i . Mdipa oAl SHRONENRRD)] KaBoAou
KOUEVNC UANC;

14. On aTdX0l KOl ammaiTAOEIC TOU PaBnPaTog nrav: Ecggg;zm e Acageic
. . N . MoAu
15. H opydvwan Tou pabiuarog Arav: EaupeTikni e e
. . . . . N Xprgiyo, DD M AypnoTo,
16. To ekTraudeuTikG ukiko TTou BiavepriBnke (BIBAia, onueboEIc) NTav: eEQIPETIKG aeoa P
17.H xopriynon Twv cmmﬁa‘ll)mc'cw Ponénudtwmv («cOyypolLLo», OpeLd- Apeon T KaBuorepn-
oE£1g, TpocBeT Prpiioypapic) frav: ]
18. Bewpeite 6T n ¥prion epyaieiwy TnAekTaidevanc (e-class, iaTooehida, nhex- Mohu 6OO06da .
R . L . @00 Axpnotn
TPOVIKEG MOTEC OVOKOIVIWOEWY KTA.) NTOV: )(pr]o'pr]
19. O1 yvwoEeIg TTOU ATTOKTHONTE O AUTO TO pdenua frav: Mdpa TTokhég @00 MoAu Aiyeg
20. To ouoTtnua afiohdynong Tou PaBrparog fRrav: Qiagpaveg @3 2d Adiapaveg
.. . L MoAu Mohd
21. Oewpeite OTI TO PABNUA AUTO eival: BUTKOAD aeoQ £UKOAD
. . i Mohu e KaBoAou
22 To avTikeipevo Tou pabripoTog fTav: £VBIOPEPOV 2@@0d EVBIOQEPOV
. . 5 . . 5 Mokl KaBohou
23.Tégo ¥prioiuo BEWPEITE TO TUYKEKPIPEVD PaBnua: Xproipo @200 W —
. ) . . N Efoipenika @ Efaipetikd
24 To emitedo duokoAiog Tou pUBipaTog Yid TO £TOG TOU RTAV, BUGKOAO @3 2d CUKOAD
250 apiBpoc AidakTikwy Movadwy oe oxéon e Tov QOpTo Epyadiac eival; Meydahoc e Mikpog
. . . _— Eaipenikd & @ . Egoipenikd
26. Zuvolhikd n yvwpn gag yia To padnpa eivo: Beni aeoa apwnTIKA

<> 14 questions. All scale rated from a strong positive to a strong negative
gualitative assessment. Capture assessment about Labs, course content
and course material organization, course difficulty, text book, course
perceived usefulness, and grading of home works.

<> Last item captures overall impression about the course.
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The parts (4): Focus on home assignments

I. X& mepimTwon omwou UTApXav YRATTTEC N/KAI TTPOPORIKES EpYaTiEs

27. H avdbeon Twv Bepdrw v TWv Epyaciuwv EYIVE:, Eykaipa @320 KGE’;;EIDH-
280 ypbdvoc uhoTroinanc Kol Topddoanc TwY EpYacIwY Tav: Etrapkic @@ Da AVETTUPKIC
29 |H ummootipiEn-kaBobriynon oTnv eKTTOVNON TNG EPYATiag NTav: Efaupenkn (ORORE N} Trpré{:(harpn

. S E€aipenikd B@aE®a .
30. H ekmovnon Tng epyaciog frov: Xpﬁom_n @04 AypnoTn
31 MNuwg kpiveTan guvoAKd To gUOTNUPO EKTTOVNONG EPYUTIWY, I'Io)\uu)épnm— G220 AxpnaTo

< 4 questions. All scale rated from a strong positive to a strong negative
gualitative assessment. Capture assessment procedures related to home
assignments:
< Were they useful?
<> Was guidance and supervision sufficient?
<> Were topics interesting?
< Was time schedule sufficient?
< Last item captures overall impression about home assignments.
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The parts (5): Focus on the Instructor

A. Aibaokwv

32. O dibdokwy Tapoudgiale TIC EvvoIEC TOU PabBrjparog Y opyavw HEVo, auaTn- ' M, @00 O ' Oy, oxedov
HaTIKS Kl KaTavonTd TpoTro; TTavTa TTOTE

33. O dibaoKwy ATAY CUVETTIC OTIC UTTOXPEWTEIC TOU (TTapoudia oTad pabripara, . . o .
(IpEC TUVEpYaaiaC) Mdpo TTOAU Q@20 KoBoAou
34. O tidaokwyv NTav Kahd TTPOETOINUTUEVOS VIO TO PaBnua; nhél::ITJu RO NN N ] Dxl}r(;)égﬁuv
35. H gtdaon Tou JIBACKONTOG TTPOC TOUG POITNTES ITCV: YEOD%%"IELKCG(; a0 }:Uﬂugggf:;g
36. O dibdokwy dnuoupyoloe Pid EUVOIKT Yo pdBnon atpdagaipa; Kardgepve Mévia @00 O 2yeddv

va TTpokaAEl Kal va ouvTnpei To evBia@EpoV TOU AKpOoaTnRiou; TTOTE
37 O diddoxwy evBappuve TOUC QOITNTEC VO DICTUTTWVOUV EPWTHOEIC, ATTOPIES

. . : Mdpo TTOAU @D KabBohou
KOl Vol avamrTugouv TNV Kpian Toug;
38. ?ll COKMOEIG Kal EPYATiEg TIoU 609nkgv [JTO HaBnua NTav XpRoIdes yid TNV Mdpa oAU DO 0D KaB6Aou
kKahOTEPN KaTavonan Tng didaokopevng UANG;
. ] . . . . MoAu . MoAu
39. O puBpudéc pe Tov oTroiov 0 BIDACKWY TTapoudials EWOIEC NTAV . a2 .
PUBHOC K P . & h YPNYoPOg apyog
40. AmroTipioTe cuvolKd TNV EKTTAIDEUTIKE CTOTEAETUATIKOTNTA Tou diddakov- EcupeTikd @00 O Efaipetikd
To: (Tro1eTnTa Sidaokahiag, peTadoTIKOTNTO, TTUPOUTITON, opydvwan) uwnAn YaunAn

<> 9 questions. All scale rated from a strong positive to a strong negative
gualitative assessment. Capture assessment about the Instructor:
<> Was he/she well organized and prepared?
<> Was he/she communicative in class? Available outside of class?
< Was he/she motivating students? Did he/she encourage dialogue
inside class?
<> Did he/she use a satisfactory pace in delivering lectures?
< Last item captures overall impression about the Instructor.
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The parts (6): Focus on the Resources

E. Epyacripio n/kai gpovriotipio (Amavriiore povov edv 1o uabnua sixe spyacripia R/Kal gpovricrhpia)

. . . . L Efcupenikd Efoipenika
41. H Tro16TnTa Tou £pyacTnpiou (opydvwaon, didackahia, Beparohoyia) frav: . @20 .
n pyacTnpiou (opy n, , Bep yici) fj Egumnm ' Egumm '
. . . S CIPETIKA o QIpETIKA
42 H moi6tnTd Twy gpovTiaThpiwy (opydvwar), didagkahic) ATav: . T .
n PP np (opy n. )n uwnAR XCUNAR
. . . . . . Nau, Oy, axedov
4301 guvepydTec fTaV OpyavwUEéVol, CWOTA TTPOETOINATUEVO! KOl KATAVONTOI; Tévia @320 ToTE
. . e YTTOPOVETIKOI SO E OO Avutropgovol
44 H grdan Twv CUVERYUTWY TTPOC TOUG QOITNTEC NTOV: MpoBupol @320 AmpéBuyol
45 To guvodeuTikd UAIKO TOU EpyaoTnpiou /Kol Tou @povTIoTnRiou (OnUEIWTEIS, Ma, @000 Oy, oxedov
BIapAveEIEC) NTAY IKUVOTTOINTIKO; TTavTa TTOTE
. . - Mo e Oy
46. Hrav emapkrc 0 eE0TTAICUOG TOU EpYaACTpioU; JP— OO KGBOAOU
. . . . 3 : ) Efoupenikd Efaipenika
47 Muwcg kpivete To emimedo duokoAiag Tou epyacTneiou yia To £T0¢ TOU; 5UGKOAD Q20 SUKOAD

<> 7 questions. All scale rated from a strong positive to a strong negative
gualitative assessment. Capture assessment about the Resources,
supporting course delivery:
< Quality of lab resources
<> Quality of other supportive resources (such supplementary
material)
< Quiality of supportive teaching / technical staff
< Last item captures overall impression about the Resources.

»4°"s Students in the Center of Reform of Higher Education

[ ]
Belgrade, January 15, 2013

Rectorate, University fo Belgrade, Belgrade, Serhia



In summary

The specific protocol is based on existing and long-time running
assessment protocols.

Students are asked to complete during the last of week of classes.

Two students are appointed to administer the process and the
Instructor leaves the classroom. Results are placed in an envelope,
sealed and signed by the two students and then delivered to the
Department Secretary. Envelopes remain sealed until all grades are
formalized. In the future it would be great to have the Student Union
In charge of the process.

Results are analyzed (simple statistics) and then forwarded to the
Instructors. In the future it would be great to have results posted on
the University website.

Results are used by the Department to monitor course delivery and
course perception.
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However...

Don’t think that the procedure is running smooth!
There exist students and professors who oppose the process.

Students are skeptical. They still believe that the process has a
strong bureaucratic rather than a practical flavor.

University administration does not motivate (or promote)
assessment.

The external environment is not the best it could be. Students are
confronted with financial difficulties and develop a negative feeling
about their studies.

Against all the above mentioned difficulties one recipe exists!

Keep walking! Improve and convince students that useful
knowledge can be retrieved. Knowledge, which will otherwise
remain hidden!
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They say that ...

< Effectiveness is achieved when three factors are taken into
consideration:

(Knowledge) x (Willingness) x (Ability)

 We have students who possess knowledge (they are ranking at
least on the top 25% to admitted in the first place)

 We must make them to fall in love (!!I!) with assessment

 We may have to consider alternative ways of capturing assessment.
Questionnaires (such as the one just presented) are a bit static.
Perhaps assessment should be linked with the day-to-day HE
operation and student interface.
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When you set out on your journey to Ithaca,
pray that the road is long,
full of adventure, full of knowledge.

Ithaca has given you the beautiful voyage.
Without her you would have never set out on the road.
She has nothing more to give you.

And if you find her poor, Ithaca has not deceived you.
Wise as you have become, with so much experience,
you must already have understood what Ithacas mean.
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lthaca

C. P. Kavafy (1863 —
1933)

Thank you ©



