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MISSION REPORT

National student conference with international participation concerning student standard, high education and the position of students

This conference was in the line with:
3.3.
Training for trainers in issues related to Bologna action lines at EU partner universities
3.4.
Training of student representatives at all universities in Serbia
National conference named „Strengthening capacities of students representatives – skills trainings “ was held in Zlatibor, in students resort „Ratko Mitrović“  in period of 13.-17. December 2012. There has been 219 students participating, as well as 12 professors and 15 teachers. Students participating the conference were from Universities and High Vocational Schools from: Belgrade, Niš, Novi Sad, Kragujevac, Novi Pazar, Podgorica, Zagreb and Maribor.
Preliminary activities – November and December.

In the beginning of November a team was formed to implement the project. Members of team were: Ranko Stojanović – in charge for logistics and organization of seminar, as well as coordination with institutions and participants of the seminar; Vladimir Smuđa and Kristina Davidović - responsible for program of the seminar; Marko Pavlović and Milica Stanić - in charge of logistics and accommodation.

In the first week of November accommodation was reserved in students resort „Ratko Mitrović“ and the collection of bids for the design and print og the material needed, as well as offers for the transfer of participants. In the second week of November the team has made a contact with faculties, student homes and high vocal schools whose students will be participating the conference. Also, the team created a indicative program of seminar and determined the topics that will be processed during the conference. During the third week, the registration of participants and contacting the teachers had begun and in the fourth week best offers for design, print and transfer had been chosen , as well as engaging the teachers. In the first week of Decembar the registration of participants and preparation of material and certificates had been completed.

SEMINAR

First day of seminar – December 13. Participants from Belgrade have left the city, with three buses, on Thursday at approximately 11am on December 13, from the parking in front of  Sava centar. They arrived at Zlatibor at approximately 17:30 pm. After accomodating in their rooms and a short break – the dinner in a restourant begаn at 18 pm. The evening's program was organized in the form of socializing while other seminar participants from other universities were arriving. Project managment training had starded immediately after dinner, with introduction of agenda, dividing into teams, theoretical input about tree of problems and a related workshop which conculed the training for the day. Project management training has been lead, during the entire seminar, by Vladimir Smuđa and Milica Milić.

Second day of seminar – December 14. Seminar was officially opened on Friday, 14 December in the morning  with an opening word by Students Alliance of Belgrade president Ranko Stojanović. Then the students were welcomed by the Executive Director of the Centre for Science and Education of SAB -  Kristina Davidovic, prorector of Belgrade University, Prof. Dr Ivanka Popović, Project Manager for TEMPUS SIGMUS - Prof. Dr. Ružica Maksimović and President of the Students' Parliament of Belgrade University and executive director of the Project SAB center - Vladimir Smuđa. After that, the round table disscusion about The Law about Students Organisation started. Simultaneously to this, training in project management was continued with a presentationon of tree of problem as well as processing SWOT analysis. After lunch a presentation of European youth programs took place. Parallel to this, on the project management a presentation was held about SWOT analysis workshop and then it proceed with theoretical input and a workshop concerning objectives and target groups. After dinner participants made a presentation about the work they have done during the training.
Third day of seminar – December 15. After breakfast, students not on the training for project management were divided into two groups of 70 participants. The first group was listening to a lecture on presentation skills and non-verbal communication that was held by Kristina Davidović. During that time, group number two had a training about teamwork and messages that was kept by Daniela Šašić. During that, a lecture about activities and a related workshop was held on project managment training. After lunch, the trainings proceeded and the work of the group on project managment has been presented. Group one had a lecture from fundraising, held by Milica Milić and Vladimir Smuđa followed by a workshop held by Milica Milić, Ranko Stojanović and Vladimir Smuđa. Group two had training in planning backwards, held by Daniela Šašić.

Fourth day of seminar – December 16. Project management started with theoretical input of the budget followed by a workshop that lasted until dinner, with a lunch break. Group one began morning lecture with training in teamwork and messages, kept by Daniela Šašić. The first group was listening to a lecture on presentation skills and non-verbal communication that was held by Kristina Davidović. During that, a lecture about activities and a related workshop was held on project management training. After lunch, the trainings proceeded and the work of the group on project management has been presented. Group one had a lecture from fundraising, held by Milica Milić and Vladimir Smuđa followed by a workshop held by Milica Milić, Ranko Stojanović and Vladimir Smuđa. 

Fifth day of seminar – December 17. After breakfast, all three groups have come together in a joint meeting to draw conclusions from the conference and to do evaluation of the seminar. After that assignment of certificates to participants who have attended all lectures began. . The seminar was officially closed by the President of the Student Alliance of Belgrade, Ranko Stojanović. This was followed by lunch and check out from the hotel by participants of the seminar. Participants from Belgrade set off with three buses to Belgrade at approximately 14:30 pm and arrived in Belgrade at 21h pm.

Closing activities – December. After return to Belgrade, an analysis of the evaluation and analysis of the survey findings were completed and presented to the Board of Student Alliance of Belgrade.
OUTCOMES of the CONFERENCE: 219 student representatives fully trained during three-day intensive course. 
Contact person for SIGMUS in front of SAB

Kristina Davidoviç
