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PQCC Workplan

	Start date
	End date
	PQCC Activity

	6.4.2011
	9.4.2011
	- 1st PQCC meeting

- adoption of workplan

- adoption of report forms for assessment (3: internal evaluation, student assessment, external evaluation)

- assessment of performance in first 6 months

- recommendations to Project Management Board

	9.4.2011
	30.9.2011
	- following execution of action plan via e-mail contact between members of PQCC and Project coordinator

	5.10.2011
	8.10.2011
	- 2nd PQCC meeting

- assessment of 1st project year reports per work package

- student evaluation of first project year

- adoption of recommendations to Project Management Board

	8.10.2011
	4.4.2012
	- following execution of action plan via e-mail contact between members of PQCC and Project coordinator

	4.4.2012
	7.4.2012
	- 3rd PQCC meeting

- assessment of performance in first 18 months

- recommendations to Project Management Board

	7.4.2012
	3.10.2012
	- following execution of action plan via e-mail contact between members of PQCC and Project coordinator

	3.10.2012
	6.10.2012
	- 4th PQCC meeting

- assessment of 2nd project year reports per work package

- student evaluation of second project year

- adoption of recommendations to Project Management Board

	6.10.2012
	3.4.2013
	- following execution of action plan via e-mail contact between members of PQCC and Project coordinator

	3.4.2013
	6.4.2013
	- 5th PQCC meeting

- assessment of performance in first 30 months

- recommendations to Project Management Board

	6.4.2013
	2.10.2013
	- following execution of action plan via e-mail contact between members of PQCC and Project coordinator

	2.10.2013
	5.10.2013
	- 6th PQCC meeting

- assessment of 3rd project year reports per work package

- student evaluation of third project year

- final recommendations to Project Management Board

	5.10.2013
	15.10.2013
	- creation of final report on quality assurance
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