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Proposed quality metrics and procedures

1. Introduction

1.1 Purpose of this document

This document is intended to provide the reader information on the following:

1. an explanation of the concept of metrics and the metrics framework;

2. The metrics framework and procedures to be used in SIGMUS

1.2 About this document

This document is organized into specific sections.

Section 1 is an explanation of the purpose and contents of the document.

Section 2 explains the concepts of metrics, the metrics framework, and their role in project management.

Section 3. Provides an indicative example, specific to SIGMUS.

1.3 Glossary of terms

For the purposes of this document, the terms are defined as below.

	Aim
	A general statement of intent covering the highest level of organization and broadest focus.

	Goal
	A specific objective, which meets the SMART criteria (i.e. that it is Specific, Measurable, Achievable, Realistic, and Time-dependent).  For instance “7 students participated in a workshop for governance and management, which lasted 20 hours”.

	Metric
	A measurement of something specific, which is used in performance management and benefits realization.

	Metric description
	A description of what is being measured.

	Metric value
	The actual quantifiable amount or other data produced by measuring or recording the metric in question.

	Objective
	A more specific statement of intent than an aim, but which is not necessarily quantifiable as a single goal.

	Outcome
	A situation arising or result of a single or series of events.

	Performance indicator
	A metric, which is used as a guide to indicate performance.

	Principle
	A basic rule underpinning behavior or work, which reflects particular values.

	Standard
	A target designed to ensure that work is carried out to a certain defined level of efficiency and effectiveness.


2. Metrics framework

The metrics framework concept arose out of the work in process re-engineering and performance improvement. The metrics framework has two main roles, which are different but related:

1. as an ongoing performance management tool;

2. as a tool to aid benefits realisation and justification of SIGMUS achievements.

Where possible the metrics used within the project should support an integrated view. 

3. SIGMUS example (indicative)

In SIGMUS work, broadly seen, divides into three main areas:

1. Deliverables

2. Meetings / workshops

3. Infrastructure enabler creation. This part is limited to Serbian partners as far as the actual outcome is concerned; however, all partners are expected to contribute.

Thus for each category metrics and procedures ought to be defined.

Follows an indicative presentation of metrics and quality procedures with respect to deliverables
.

	Aim
	To develop a model for student participation and active involvement in University governance and management, which is conducive to improving higher education for the benefit of society, students and university members.



	Goal
	The deliverable must be produced before June 30, 2011. For this deliverable input coordination is by partner Px and input is expected from partners P1, P2 and P3. Goal is set by the Project Coordinator well in advance to guarantee that is achievable. Time dependence is also planned before goal is set in order to guarantee that dependency from other work is ascertained.



	Metric
	The deliverable must address the objectives et forth by the work package in which it belongs. This presumes that the deliverable (text) addresses a number of specific questions, which are clearly spelled out at the outset and made clear to all partners, who are expected to contribute to it. (In the sequel the deliverable is assessed (or measured) against the questions according to which it was supposed to be developed. That is, the role of metric here is taken by a structure or framework. 



	Metric description
	It means that each element of the structure is briefly described so it is well understood by all partners. In case of expert assessment of results scales can be used and judgments be accompanied with brief comments to enable correction and improvement.



	Metric value
	In deliverables value can only be assessed. If the deliverable involved collection and statistical assessment of data then these can be measured in statistical terms. (For instance, if a survey is conducted and results are statistically aggregated then validity of results and concluding remarks can be assessed using statistic measures). Input can also be provided via LFM of SIGMUS.



	Objective
	For instance objective of deliverable 1.1 is to provide a compendium of EU practice and emerging trends in student participation in governance and management. Given that there exists a structure (with specific questions to be answered) then an overall assessment can be exerted on whether the deliverable meets the specified objective.



	Outcome
	How the deliverable benefits SIGMUS. Can be either direct contribution to project objectives or indirect contribution in the sense that it supports work to be performed within a follow-up deliverable.



	Performance indicator
	In case of deliverable this should focus on the process implemented to generate each text.

Indicative process model:

1. Coordinator sets the time frame for contribution and final production.

2. According to the time frame input from participating partners is collected and edited to the overall deliverable by the leading partner coordinating it.

3. Draft deliverable is formed.

4. Draft is circulated to QPLN committee and to other partners (as specified in the Technical Annex
 of SIGMUS) and assessed. SIGMUS Coordinato
r specifies time frame.

5. Comments are compiled and final version of deliverable is produced. Coordinator seeks additional material (if necessary) from contributing partners.

6. If it applies – Deliverable is assessed by the external quality control committee.


	Principle
	This does not apply to deliverables It mostly applies to infrastructure creation and associates with competitiveness, open architecture, accessibility, etc.



	Standard
	This applies mostly to infrastructure and relates to technical hardware and software characteristics.


Proposal for April 6 – 9 meeting. To take a deliverable and assess it using the model. The process will enable validation of the model and deliverable.
� Information about dates and partners and other characteristics is indicative and presented for illustration purposes only.


� Technical Annex is the project description (work packages section) and the LFM.





� The quantitative assessment  by grading  could be useful(insufficient,  sufficient, excellent) 


�This time frame shall be specified by PQCC. Is this maybe action plan (plan for achievement of the work plan)


�External evaluator has to carry out  the same steps (1 -5)
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