PQCC 1st Internal evaluation report on partner’s activity reports 

TABLE of ACHIEVED/PLANNED OUTCOMES

	Work package WP1.

Start:
October 15 – November 15, 2010

End:
Septembar 15 – October 15, 2011


	Evaluation of student participation in the university governance and management and student services in the consortium members



	Leading partner institution


	University of Nis



	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	- Number of students who are using improved model of students’ services 

 - Number of students who are using student services

- Active presence of students in the university governance and management at the Serbian Universities


Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators of achievement

	1.1
	Comparative analysis of the current legal framework and regulations and best practice in the field of student participation in the university governance and management, and Higher Education reform in the EU partner countries and in Serbia
	October 15, 2010

	March 15, 2011
	UBG, UNS, 
UNI, SUNP, ADSAS, US, 
SUS, NCHE, SAB, UKG, 
UM, 
TUC, UNIUD, UMB, MSU,
 SUB
	
	· Report on comparative analysis of the current legal framework and regulations and best practice in the field of student participation in the university governance and management, and Higher Education reform in the EU partner countries and in Serbia 

	
	
	
	
	
	
	

	
	
	
	
	
	NI

-The first version of a SIGMUS questionnaire aimed at reviewing the current state of student participation in Serbia is prepared

-All Serbian SIGMUS partners from higher education institutions as well as student organisations have been asked to review the first version of SIGMUS questionnaire and to give their comments, suggestions and recommendations regarding it

- A meeting has been organized at the site of leading  partner of this work package (UNI), aimed at defining the final version of the questionnaire through the direct discussion of partners.

- The final version of the questionnaire will be filled-in online, separately by the management staff of higher education institutions and by the official student representatives.

- The contact persons of student organizations SAB and SUS have been asked to prepare written documents containing a comprehensive analysis of the role and current state of their organizations

- The contact persons of EU partner universities and student organizations have been asked to prepare reports/overviews about student participation in the university governance and management in their universities/countries- First steps in organizing study visits to EU partners: TUC, UNIUD, UMB and MSU have been done. Visits of Serbian staff/student representatives will be organised with aim to be acquainted with the experience and best practice related to the student involvement in EU University governance.


	

	
	
	
	
	
	
	

	
	
	
	
	
	ADSAS

-Preparing and reviewing the questionnaire

-Contacting and informing all 64 ADSAS schools on the project activities

-Sending the questionnaire to all 64 ADSAS schools and reviewing the results
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	UKG

-active participation in  reviewing of the first version of SIGMUS questionnaire trough the comments, the suggestions and the recommendations 

- active participation of UKG representative at the meeting that has been organized at the site of leading  partner of this work package (UNI) and aimed at defining the final version of the questionnaire.

- organizing of online filling of the questionnaire, separately by the management staff and by the official student representatives at all 11 faculties of the University.


	

	
	
	
	
	
	
	

	
	
	
	
	
	TUC – Created document “Toward a model of effective student involvement and participation in University governance: lessons learned from the case of Greece”
	

	
	
	
	
	
	
	

	1.2
	In depth assessment of models of students’ services in the EU partner countries


	October 15, 2010
	May 15, 2011

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB
	UNI-Preparing the programs of the visits aimed at making insight into EU student service models  


	· the programs of the visits


Describe any change compared to the work plan described in application—proposed actions to PBM

	-the activities are a little bit delayed compared to the dates in application because of organizational reasons (the kick-off meeting was in December 2010 and activities started with  2 months delay).

proposed actions to PBM
- reports on activities of other partner institutions should be collected 

- documents on performed activities should be visible on project web site




Activities  to be carried out to date for the achievement of this outcome (end of 1st project year)
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	1.2
	In depth assessment of models of students’ services in the EU partner countries


	October 15, 2010
	May 15, 2011

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB
	
	· number of trained stuff at EU universities 

· number of trained student representatives in EU student associations



	1.3
	Finding best solutions on student participation in university governance and management and models of students’ services, and designing action plans on their implementation in Serbia


	May 15, 2011

	October 15, 2011
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, MoE
	
	· conclusions and guide  as result of Panel discussion


	Work package WP2.

Start:
October 15 – November 15, 2010

End:
Septembar 15 – October 15, 2013

	Tuning of the legal framework on student participation in governance and management at the Serbian Universities in line with the EU best practices

	Leading partner institution


	University of Belgrade


	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	· Analysis of proposed legislation

· Adoption of the proposal by the MoE and its implementation at the Universities and HE institutions




Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	2.1
	Creating a team of representatives from student bodies, Ministry of Education, National Council of Higher Education, for proposing a new legislative and improvement of current regulations


	October 15, 2010

	March 15, 2011
	UBG, UNS, 
UNI, SUNP, ADSAS, 
US, 
SUS, NCHE, SAB, UKG,
UM, 
TUC, UNIUD, UMB, MSU, SUB, 
MoE
	UBG
- Working group with eight members for the Proposal of new legislation was found. In addition to that a National team of policy makers was created with representatives of students from all consortium members.
	· National team for a new legislative proposal created



	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	ADSAS
- Delegating members for the National team as representatives of ADSAS

	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	UKG
- representative of UKG students (Stefan Aleksic, student vice rector) for the National team of policy makers was delegated 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Describe any change compared to the work plan described in application
	proposed actions to PBM
- reports on activities of other partner institutions should be collected 

- documents on performed activities should be visible on project web site




Activities  to be carried out to date for the achievement of this outcome (end of 1st project year)
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	2.2
	Creation a proposal for a new legislation on student participation in university governance and management
	March 15, 2011 
	October 15, 2011
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, MoE
	UBG - An existing proposal of legislation for student participation in governance and management at Serbian has started being analyzed. In addition to that, based on analysis from the WP 1 and WP 4, the new proposal will be formulated. The members will define basic legal framework for defining an adequate approach for a new proposal which will be further discussed
	· Formulation of the new Law proposal


	2.3
	Organization of panel discussions on new proposal of Law on Student Organizing and new bylaws
	October 15, 2011

	October 15, 2012
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, MoE
	UBG - Starting from October 2011, end of the first project year, a panel discussion at the international level will be organized. The aim is to review current regulation and propose amendments. Based on the results of this activity, the Working group and the National team will formulate the final text of the proposal considering all relevant arguments and conclusions. It will be addressed to the Ministry of Education that is going to propose it to the National Assembly.
	· Number of participants at the panel discussion

· Conclusions from the panel discussion

· Completed a new proposal of student participation at the University governance and management

· Submission of the new proposal to the Ministry of Education

· Submission of the new proposal to the National Assembly



	2.4
	Adoption of proposal of the Law on Student Organizing by Ministry of Education
	October 15, 2012

	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, MoE
	
	


	Work package WP3

Start:

October 15, 2010

End:

October 15, 2013


	Strengthening of student representative bodies


	Leading partner institution


	Students’ Alliance of Belgrade

	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	1.Detailed planning of capacity building of the student representative bodies (SCONUS, Student parliaments)

2.Developing on-line visibility of student parliaments through creating web portals

3.Training for trainers in issues related to Bologna action lines at EU partner universities

4.Training of student representatives at all universities in Serbia




Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	3.1
	Detailed planning of capacity building of the student representative bodies (SCONUS, Student parliaments)
	October 15, 2010

	March 15, 2011

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, MoE
	SAB - SAB organized national students’ conference, held in Zlatibor and gathered all consortium members and all students’ representatives from the country as well as teachers, professors and members of the national representative bodies (ministry of education, national council of higher education, student centre…). In addition, students from the Balkan countries also attend this conference, so we compare the higher education reforms in the region. This year conference consisted of two parts and second part dealt with the problems related to our Tempus project “The role of the student representatives and student organizations in the decision making process in higher education”.

UKG – active participation at national students’ conference, held in Zlatibor on December 17-18th. One staff member and 4 students’ representative from UKG have participated at Conference
	


Describe any change compared to the work plan described in application
	proposed actions to PBM
- reports on activities of other partner institutions should be collected 

- documents on performed activities should be visible on project web site




Activities  to be carried out to date for the achievement of this outcome (end of 1st project year)
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	3.2
	Developing on-line visibility of student parliaments through creating web portals
	March 15, 2011

	October 15, 2011
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	SAB – creating of web portal for student communication that will be integrated within web presentation of SAB
	

	3.3
	Training for trainers in issues related to Bologna action lines at EU partner universities
	October 15, 2011

	October 15, 2012
	TUC, UNIUD, UMB, MSU
	
	

	3.4
	Training of student representatives at all universities in Serbia
	October 15, 2012

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM, TUC
	
	


	Work package WP4

Start:
October 15, 2010

End:
October 15, 2013


	Improvement of student participation in the implementation of Bologna Process by promoting European dimension in higher education

	Leading partner institution


	University of Novi Sad

	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	4.1 Developed methods and indicators
4.2 Developed internet web based SCONUS platform
4.3 Detailed analysis of student workload
4.4 Report of student participation in Bologna process
4.5 Distributed publications related to Bologna proces
4.6 Seminars on Bologna process



Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	4.1
	Designing of methodologies and indicators for monitoring and evaluation process of implementation of Bologna process at Serbian universities with participation of EU partners
	October 15, 2010

	May 15, 2011

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, MoE
	UNS - Working group (WG) with five members of the team is established with mandate to prepare written review about current methodologies and indicators. 
WG made plan of  there activities. WG has been involved in creating questionnaire for pilot survey on student workload and gave suggestions for improving it.
	· List of members of the Working group

· Plan of activities

	4.4
	Creating of on-line report on student participation in Bologna process at Serbian universities in comparison with partner institutions and EU standards 
	October 15, 2010

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, 
	UNS - Working group (WG) with four members of the team is established with mandate to prepare the written report about student participation in Bologna process. Following directions are envisioned: student in the center of teching, student mobility inside the Serbia, objectivity and quality of students questionnaire, learning outcomes and inclusion of PhD students in student organisations.

	· List of members of the Working group

· Plan of activities



	4.5
	Preparing, printing and distribution of publications related to Bologna process and student involvement to students in Serbia
	October 15, 2010

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	
	


Describe any change compared to the work plan described in application
	proposed actions to PBM
- reports on activities of partner institutions should be collected 

- documents on performed activities should be visible on project web site




Activities  to be carried out to date for the achievement of this outcome (end of 1st project year)
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	4.2
	Development of internet based platform for communication, analysis results sharing, coordination and synergy of student representatives and all national partner institutions (SKONUS platform)
	May 15, 2011

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	UNS - Working group (WG) with six members of the team is established with mandate to review SKONUS platform and suggest modifications. 
WG made plan of there activities. WG has identify main themes that will be put on forum for the open discussion and gave suggestions for improving it. Internet web based SCONUS platform has been created as a mean for student informing, communication and distance based coordination for all the students population.
	· List of members of the Working group

· Plan of activities

· Developed and modified web based SCONUS platform


	4.3
	In-depth analysis of student workload and ECTS implementation, involvement of curriculum designing, learning outcomes, etc. by students’ parliaments of universities through internet based platform 
	May 15, 2011

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, NCHE
	UNS – 

1. Working group (WG) with eight members of the team is established with mandate to prepare the method for the estimation of the student workload and compare it with associated ECTS credits. WG has chosen, in cooperation with WG 4.1, the survey with questionnaire as a useful method. Pilot study at the UNS and at the SUNP is currently under way.
2. Analysis about current methodologies and indicators concerning student workload

3. Workshop in a form of a panel discussion will be organised in Novi Sad, gathering students and teaching staff, etc. The results of analysis and acquired experience will be presented and discussed, some conclusions regarding the student participation, as well as the student workload will be drawn, and guidelines for their implementation in Serbia will be created.
4. Defining appropriate method of monitoring and evaluation of student workload

5. Preparing evaluation of student workload in winter semester of 2011/2012 

6. The analysis of the current state of implementation of Concept of Student at the center of learning as the basis of the Bologna Process and proposal of a common definition of the concept
	· List of members of the Working group

· Plan of activities

· Developed and modified questionnaire
· Prepared written review about current methodologies and indicators due to the second half of June 2011
· Panel discussion resulting in conclusions and guide
· Prepared method of monitoring and evaluation of student workload
· Final version of questionnaire for analysis of student workload
· Repot on the current state of implementation of the concept of Student at the center of  learning


	4.4
	Creating of on-line report on student participation in Bologna process at Serbian universities in comparison with partner institutions and EU standards 
	October 15, 2010

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, NCHE, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, 
	UNS - Working group (WG) with four members of the team is established with mandate to prepare the written report about student participation in Bologna process. Following directions are envisioned: student in the center of teching, student mobility inside the Serbia, objectivity and quality of students questionnaire, learning outcomes and inclusion of PhD students in student organisations.
	· List of members of the Working group

· Plan of activities



	4.5
	Preparing, printing and distribution of publications related to Bologna process and student involvement to students in Serbia
	October 15, 2010

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	
	

	4.6
	Organization of seminars on student participation in the implementation of Bologna Process at all universities in Serbia with participation of EU partner institutions
	June 15, 2011

	March 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, MoE


	
	


	Work package WP5

Start: October 15, 2010

End: October 15, 2013
	Establishment and development of student services at Serbian Universities



	Leading partner institution


	

	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	


Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	5.1
	Creating a database of all student organisation in Serbia
	October 15, 2010
	March 15, 2011
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	
	

	5.2
	Creation and implementing student e-service
	October 15, 2010
	March 15, 2011
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	
	

	5.3
	Creating Alumni organization for each university in Serbia
	October 15, 2010

	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM
	
	

	5.4
	Creating a team of student mentors from all Serbian Universities, establishment of Student Mentors Pool (SMP)
	October 15, 2010
	March 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM
	
	


Describe any change compared to the work plan described in application
	proposed actions to PBM
- reports on activities of partner institutions should be collected 

- documents on performed activities should be visible on project web site




Activities  to be carried out to date for the achievement of this outcome (end of 1st project year)
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	5.3
	Creating Alumni organization for each university in Serbia
	October 15, 2010

	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM
	
	

	5.4
	Creating a team of student mentors from all Serbian Universities, establishment of Student Mentors Pool (SMP)
	October 15, 2010
	March 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM
	
	

	5.5
	Preparing, printing and distribution of guidelines related to SMPs` rights and responsibilities


	March15, 2012

	July 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM, SUS, SAB
	
	

	5.6
	Training of local student mentors at all Serbian Universities
	March 15, 2012

	May 15, 2011

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB

	
	


	Work package QPLN

Start:

October 15, 2010

End:

October 15, 2013


	Quality Control and Monitoring



	Leading partner institution


	University of Kragujevac

	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	- Reports about evaluation of the intermediate project results done by the PCQCM board to the Project Managers Board 

- The reports about students’ monitoring and evaluation of the project results done by PCQCM students' members to the PCQCM board 

- The report about evaluation of students' feedback done by the European students' partners PCQCM member to the PCQCM board

- Report from external evaluation of the project results

- Reports and minutes from the regular meetings of the Project Management Board

- Smooth running of the project and achieving expected results in time with optimum staff and budget




Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	6.1
	Assessment of the project results by the Project Quality Control Commitee
	March 15, 2011

	October 15, 2013
	UBG, 
UNS, 
UNI, 
SUNP, 
ADSAS, 
US, 
SUS, 
SAB, 
UKG, 
UM, 
TUC, 
UNIUD, 
UMB, 
MSU, 
SUB

	BG- Activity report table for 1st six-month project results prepared
	· detailed description of QPLN work package

· the minutes of  1st PQCC meeting

· structure of the PQCC reports adopted

· the report about evaluation of 1st six-month project results done by the PCQCM board to the Project Managers Board
· the document about evaluation criteria and mechanisms don by the PQCC 
· recommendations for the project coordinator from the PQCC

	
	
	
	
	
	UNS- Activity report table for 1st six-month project results prepared
	

	
	
	
	
	
	UNI - Activity report table for 1st six-month project results prepared
	

	
	
	
	
	
	
	

	
	
	
	
	
	ADSAS - Activity report table for 1st six-month project results prepared
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	SAB - Activity report table for 1st six-month project results prepared
	

	
	
	
	
	
	UKG – Detailed description of QPLN work package prepared

UKG - Activity report table for 1st six-month project results prepared

UKG – Preparing of The 1st PQCC meeting

UKG – Chair The 1st PQCC meeting

UKG – Preparing the report about evaluation of 1st six-month project results to the Project Managers Board
	

	
	
	
	
	
	UM – The report for future activities prepared
	

	
	
	
	
	
	TUC - Document “Quality-metrics-procedures” have prepared for 1st PQCC meeting
TUC – virtual participation at 1st PQCC meeting
	

	
	
	
	
	
	
	

	
	
	
	
	
	UMB - Preparing of The 1st PQCC meeting

UMB – Participation at The 1st PQCC meeting

UMB – Preparing the report about evaluation of 1st six-month project results to the Project Managers Board
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	6.2
	Evaluation of the project results by students of the partner Universities


	March 15, 2011

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB
	UKG, UMB - adoption of the structure of the PQCC reports on students’ evaluation of project results adopted at 1st the PQCC meeting
	· structure of the PQCC reports on students’ evaluation of project results adopted at 1st the PQCC meeting



	6.3
	Assessment of the project results by external experts
	March 15, 2011

	October 15, 2013

	International experts
	
	


Describe any change compared to the work plan described in application
	proposed actions to PBM
- recommendations for the project coordinator from the PQCC prepared (see document Recommendations to project coordinator.doc)
- reports on activities of partner institutions should be collected 

- documents on performed activities should be visible on project web site




Activities  to be carried out to date for the achievement of this outcome (end of 1st project year)
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	6.1
	Assessment of the project results by the Project Quality Control Commitee
	March 15, 2011

	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB

	KG, TUC, UMB, UBG, SAB

- Activity report table for 2nd six-month project results prepared

– Preparing of The 2nd PQCC meeting

– Preparing the reports about evaluation of 2nd six-month project results to the Project Managers Board
	· the report about evaluation of 2nd six-month project results done by the PCQCM board to the Project Managers Board


	6.2
	Evaluation of the project results by students of the partner Universities


	March 15, 2011

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB
	
	· the report on students’ evaluation of 1st year project results


	6.
	Assessment of the project results by external experts
	March 15, 2011

	October 15, 2013

	International experts
	
	· the report on external evaluation of 1st year project results


	Work package WP7

Start:

October 15, 2010

End:

October 15, 2013


	Sustainability



	Leading partner institution


	

	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	


Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	7.3
	University networking


	October 15, 2010

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM
	
	


Describe any change compared to the work plan described in application
	


Activities  to be carried out to date for the achievement of this outcome (end of 1st project year)
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	7.1
	Regular meetings of student regulatory bodies and University authorities
	April 15, 2011

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	
	

	7.2
	Regular meetings of student regulatory bodies and HE institutions


	April 15, 2011

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, NCHE
	
	

	7.3
	University networking


	October 15, 2010

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM
	
	


	Work package WP8

Start:

October 15, 2010

End:

October 15, 2013


	Dissemination



	Leading partner institution


	

	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	


Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	8.1
	Creation of the project web portal and web site


	October 15, 2010
	October 15, 2013
	UBG, UNS, UNI
	
	


Describe any change compared to the work plan described in application
	


Activities  to be carried out to date for the achievement of this outcome (end of 1st project year)
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	8.2
	Ensuring availability of the project results 
	March 15, 2011
	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, UKG, UM, TUC, UNIUD, UMB, MSU, SUB
	UBG, UKG, UM, US - Participation in the Tempus SIGMUS project meeting "The role of student’s representatives and student organizations in decision making process in higher education" which was held on December 17-18, 2010, at Zlatibor as a part of traditional national student educational seminar organized by Students' Alliance of Belgrade, December 14-18, 2010. at Zlatibor. This meeting was dedicated to the presentation of the importance of SIGMUS project goals and objectives and its future results in relation to strengthening student active participation in academic life and university governing and management bodies.
	

	8.3
	Dissemination conference with stakeholders
	October 15, 2012

	October 15, 2013

	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM
	
	


	Work package WP9

Start:
October 15, 2010

End:
October 15, 2013


	Management of the project



	Leading partner institution


	University of Belgrade

	Indicators (deliverables) of achievement and or/performance as indicated in the project proposal
	· Report on the activities of the Project MNG Board
· Report on regular coordination meetings


Activities carried out to date for the achievement of this outcome

	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	9.1
	Functioning of the Project Management Board
	October 15, 2010
	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, NCHE
	At the kick off meeting Project Management Board was found with representatives from all consortium members. Project Management Board is in charge of smooth running of the project activities and successful financial management of the project in mutual cooperation and coordination. First report at the end of the first project year will be the basis for planning of the project activities in the forthcoming period.
	· Report on the activity of the PMB at the end of the first project year based on the internal reports

· Smooth running of the project

· Timely performing and completing all activities

· Successful financial management of the project

	9.2
	Regular coordination meetings


	October 15, 2010
	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, NCHE
	Coordination meeting were held in January (Belgrade), February (Nis), March (Belgrade) and April (Maribor, Slovenia). Objectives were to analyze specific problems and proposed solutions. Minutes with list of participants, agenda and conclusion have been distributed among the partner institutions.
	· Successful financial management of the project


Describe any change compared to the work plan described in application
	


Activities  to be carried out to date for the achievement of this outcome (end of 1st project year)
	Activity N°
	Activity 

Title
	Start date
	End date
	Partners institutions

involved
	Description of the activity carried out
	Specific and measurable indicators (deliverables) of achievement

	9.1
	Functioning of the Project Management Board
	October 15, 2010
	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, NCHE
	
	

	9.2
	Regular coordination meetings


	October 15, 2010
	October 15, 2013
	UBG, UNS, UNI, SUNP, ADSAS, US, SUS, SAB, UKG, UM, TUC, UNIUD, UMB, MSU, SUB, NCHE
	
	


�For Action plan .The action plan should be created by PBM





