Work package (QPLN) 1 (KG) Quality control 
1.1. Assessment of the project results by the Project Quality Control Commitee (PQCC) 
1.2. Evaluation of the project results by students of the partner Universities 

1.3. Assessment of the project results by external experts

F. 1 Identification

Workpackage Number * :  QPLN1

Workpackage type * :  Quality plan

Work package title *(Max. 200 characters)  : Quality control 

Start (month number) * :  M1  1st year

End (month number) * :  M12  3rd year

Related assumptions and risks (Max. 400 characters) * : 

· Selection of the qualified project team 

· Availability of human and financial resources 

· Developing relations with all project partners

· Access to EU experience 

· Appropriate methodology

· Availability in time  of all reports

· Human factor

· Variety of problems to be solved

· Activities and related reports not available in time

· Lack of students interest for involvement on project activities   
Description of workpackage (Max. 2000 characters) * :

At the beginning of the project the Project Management Board (PMB) and Project Quality Control Commitee (PQCC) will be established. Members of PQCC will be contact person from partner university leading for quality plan package, 1 representative from applicant institution, 2 representatives from EU partner institutions and 1 student representative from students’ partner institutions.  
Twice a year assessment of the results concerning the control and the monitoring will be made at the meetings of the PQCC. The PQCC will be established at 1st meeting of  consortium members on the start of project realization. 
The evaluation criteria and evaluation mechanisms will be adopted at 1st meeting of the PQCC planned for the end of March, 2011.

As soon as the intermediate project results  is achieved, the PQCC  give their evaluation trough the reports to the Project Managers Board for the next corrective decision-makings. 
Representatives  from partner institutions  will carry out the everyday monitoring of workplan realization in the close cooperation with the contact person from Applicant organization, trrough project web site monitoring and by sharing information about the working process. The internal system of accountability will be developed. 

The students’ PQCC member will periodically systematize and report (once per year) about students’ monitoring and evaluation of the project results. The students’ PQCC member will report to PQCC about these assessments during commitee meetings. 
The main project results will periodically (once per year) assesed by PQCC members from EU partner institutions. PQCC member from EU HE institution will report to PQCC about these assessments during commitee meetings. 
The quality of project administrative work will be assessed by project contact person with the help of managers’ of the partner institutions  self-evaluation. 

F.2 Deliverables – outputs / outcomes

Deliverable number * :  (QPLN) 1.1

Title * (Max. 50 characters):  Intermediate qality control reports (two per project year)
Type or nature of deliverable * : Report

Delivery Date (dd/mm/yyyy) * : 15/04/2011, 30/09/2011, 15/04/2012, 30/09/2012, 15/04/2013, 30/09/2013

Dissemination level *: National level
Target group(s) *: Teachers, Students, Administrative and other non-teaching staff
Please indicate the target partner countries for all categories you have selected (Max. 250 characters): . Serbia

Description (Max. 500 characters) *:  

Representatives  from partner institutions will carry out the everyday monitoring of workplan realization trough project web site monitoring and by sharing information about the working process at their intitutions. 
Regarding the trips, within Serbia they should be announced to grant coordinator two weeks before, while the trips from Serbia to EU partner countries or from EU partner countries to Serbia should be announced to grant coordinator for weeks before They should be report about completed activities  15 days after. 
Ongoing and completed activities should be highlighted in different way (for example, with different color) in the work plan on the project website.

For continuous self – evaluation and monitoring LFM recommended to use. Look at LFM to assess the following:

· Have your activities led to the achievement (partial or total) of a result?

· To what extent are your results leading to the achievement of your specific objective?

· Are your assumptions fulfilled? If not, what are the implications?

· Are your indicators accurately reflecting your progress? If not why not?

The Work plan should be updated whenever necessary changes are identified and submitted along with the six - monthly report if there are any changes. All changes must be justified in writing.
 Based on above information the PQCC reported to the Project Managers Board about evaluation of the intermediate project results twice per year. These six-monthly reports focus on activities and results. These report will aadopted at PQCC meetings.
Assumptions and risks related to activities

· Availability in time of human and financial resources 
· The university administration support

· The PQCC  board established  at The Project Kickoff meeting  and the evaluation criteria and evaluation mechanisms adopted at 1st meeting of the PQCC board.
· The intermediate project results is evaluated  by the PQCC  board and Project Management Board
How indicators will be measured:

· Two meetings of  the PQCC  board are held in every project year 

· Six intermediate reports about evaluation of the intermediate project results done by the PQCC board to the Project Managers Board 

Deliverable number * : (QPLN) 1.2

Title * (Max. 50 characters): Report of students' feedback evaluation
Type or nature of deliverable * : Report

Delivery Date (dd/mm/yyyy) * : 30/09/2011, 30/09/2012, 30/09/2013
Dissemination level *: National level
Target group(s) *: Teachers, Students, Administrative and other non-teaching staff 
Please indicate the target partner countries for all categories you have selected. (Max. 250 characters): Serbia

Description (Max. 500 characters) *:  

The students’ PQCC member will periodically systematize and report (once per year) trough The report of students' feedback evaluation about students’ monitoring and evaluation of the project results. These report will aadopted at PQCC autumn meetings. 

Students’ monitoring and evaluation of the project results will collect students’ partner institutions.
Assumptions and risks related to activities

· Availability in time of human and financial resources 
· The university administration support

· Lack of students interest for full involvement on evaluation of project results

How indicators will be measured:
· Two reports about students’ monitoring and evaluation of the project results done by PQCC students' member to the PQCC board and to the Project Managers Board

Deliverable number * : (QPLN) 1.3

Title * (Max. 50 characters): External assessment annual reports 

Type or nature of deliverable * : Report

Delivery Date (dd/mm/yyyy) * : 30/09/2011, 30/09/2012, 30/09/2013
Dissemination level *: National level

Target group(s) *: Teachers, Students, Administrative and other non-teaching staff  
Please indicate the target partner countries for all categories you have selected. (Max. 250 characters): Serbia
Description (Max. 500 characters) *:  

The main project results will periodically (once per year) assesed by PQCC members from EU partner institutions. PQCC member from EU HE institution will report to PQCC about these  assessments during commitee meetings trough 3 annual reports  about external assessment of the project results. These report will aadopted at PQCC autumn meetings.
Assumptions and risks related to activities

· Availability in time of human and financial resources 
· Opportunity for PQCC members from EU partner institutions to get an access to the project materials and to visit universities for assessment and monitoring
· The intermediate project results is evaluated  by the PQCC  board and Project Management Board
How indicators will be measured:

· Two meetings of  the PQCC  board are held in every project year 

· 3 annual reports  about external assessment of the project results done by PQCC members from EU HE institutions to the PQCC board and to the Project Managers Board 

F.3 Consortium partners involved

Lead partner: UKG

Role and tasks in the workpackage (Max. 400 characters):

University of Kragujevac will coordinate all activities in this work package from the start to the end of the project and will chair all meetings of The Project Quality Control Committee (PQCC). University of Kragujevac will also carry out the everyday monitoring of workplan realization at its intitution and will prepare intermediate reports about internal monitoring to the PQCC.

HE partner: UBG

Role and tasks in the workpackage (Max. 400 characters):

University of Belgrade as applicant HE institution will collect and systematize all reports from The Project Quality Control Committee (PQCC). University of Belgrade as leading partner for Work package (DEV) 2 will coordinate related activities and also carry out the everyday monitoring of workplan realization at its intitution and reports about internal monitoring to the PQCC. The quality of project administrative work will be assessed by project contact person (who is from University of Belgrade) with the help of managers’ of the partner institutions  self-evaluation.

HE partner: UNI

Role and tasks in the workpackage (Max. 400 characters):

University of Nis as leading partner for Work package (DEV) 1 will coordinate related activities and also carry out the everyday monitoring of workplan realization at its intitution and report to to the PQCC. University of Nis will collaborate with all project partners for the purpose of all project activities and related reports will available in time.

HE partner: UNS

Role and tasks in the workpackage (Max. 400 characters):

University of Novi Sad will carry out the everyday monitoring of workplan realization at its intitution and will prepare intermediate reports about internal monitoring to the PQCC. University Novi Sad will collaborate with all project partners for the purpose of all project activities and related reports will available in time.

HE partner: UNP

Role and tasks in the workpackage (Max. 400 characters):

University of Novi Pazar will carry out the everyday monitoring of workplan realization at its intitution and will prepare intermediate reports about internal monitoring to the PQCC. University Novi Pazar will collaborate with all project partners for the purpose of all project activities and related reports will available in time.

HE partner: UMEG

Role and tasks in the workpackage (Max. 400 characters):

University Megatrend will carry out the everyday monitoring of workplan realization at its intitution and will prepare intermediate reports about internal monitoring to the PQCC. University Megatrend will collaborate with all project partners for the purpose of all project activities and related reports will available in time.

HE partner: USING

Role and tasks in the workpackage (Max. 400 characters):

University Singidunum will carry out the everyday monitoring of workplan realization at its intitution and will prepare intermediate reports about internal monitoring to the PQCC. University Singidunum will collaborate with all project partners for the purpose of all project activities and related reports will available in time. University Singidunum as leading partner for WP 8. Dissemination, will provide timely and accurately information and results related to the project activities on the project website.
 EU HE partner: TUC

Role and tasks in the workpackage (Max. 400 characters):

Technical University of Crete will periodically assess the main project results as one of the EU member of PQCC. Technical University of Crete will also collaborate with all project partners for the purpose of all project activities and related reports will available in time. 

EU HE partner: UMAR

Role and tasks in the workpackage (Max. 400 characters):

University of Maribor will periodically assess the main project results as one of the EU member of PQCC. University of Maribor will also collaborate with all project partners for the purpose of all project activities and related reports will available in time.

EU HE partner: UUD

Role and tasks in the workpackage (Max. 400 characters):

University of Udine will collaborate with all project partners for the purpose of all project activities and related reports will available in time.

EU HE partner: MSU

Role and tasks in the workpackage (Max. 400 characters):

Middlesex University will collaborate with all project partners for the purpose of all project activities and related reports will available in time.

HE partner: UM

Role and tasks in the workpackage (Max. 400 characters):

University Megatrend will carry out the everyday monitoring of workplan realization at its institution and will prepare intermediate reports about internal monitoring to the PQCC. University Megatrend will collaborate with all project partners for the purpose of all project activities and related reports will available in time.

HE partner: ADSAS

Role and tasks in the workpackage (Max. 400 characters):

ADSAS will monitor realization of the workplan in all the schools for applied sciences on regular basis. The responsible person will prepare intermediate reports about internal monitoring to the PQCC. ADSAS will collaborate with all project partners for the purpose of all project activities and related reports will available in time.

HE partner: SUS

Role and tasks in the workpackage (Max. 400 characters):

SUS has already experience in designing and developing questionnaire. Therefore, SUS in collaboration with SAB, SKONUS and BOKA will set up questionnaire on the achieved results and distribute to wider student population. The results will be analyzed and presented to the Project Quality Control Committee.

HE partner: SAB

Role and tasks in the workpackage (Max. 400 characters):

SAB will in collaboration with SUS, SKONUS and BOKA will design and develop questionnaire on the achieved results and distribute to wider student population. The results will be analyzed and presented to the Project Quality Control Committee.

HE partner: SKONUS

SKONUS will in collaboration with SUS, SAB and BOKA will design and develop questionnaire on the achieved results and distribute to wider student population. The results will be analyzed and presented to the Project Quality Control Committee.

EU HE partner: SUB
Role and tasks in the workpackage (Max. 400 characters):

BOKU, as the oldest and largest student organization will be of the utmost importance in creating the questionnaire and giving example on type of the questions, number and type of the analysis which will be followed. This activity will be carried out with the Serbian student organizations, SKONUS, SAB and SUS.

Evaluation mechanisms 
The evaluation criteria and evaluation mechanisms will be adopted at 1st meeting of the PQCC.

The PQCC  give their evaluation trough the reports (6) to the Project Managers Board

The students’ PQCC member will periodically systematize and report (once per year) about students’ monitoring and evaluation of the project results. The students’ PQCC member will report (3 reports) to PQCC

The main project results will periodically (once per year) assesed by PQCC members from EU partner institutions. PQCC member from EU HE institution will report( 3 reports)  to PQCC about these assessments during commitee meetings. 
- During the realization of all project activities inolved consortium members should be to announce their activities to grant coordinator in advance and report about completed activities  15 days after.
- Representatives  from partner institutions  will carry out the everyday monitoring of workplan realization in the close cooperation with the contact person from Applicant organization, trrough project web site monitoring and by sharing information about the working process
- Ongoing and completed activities should be highlighted in different way (for example, with different color) in the work plan on the project website 
- The quality of project administrative work will be assessed by project contact person prof Maksimovic with the help of managers’ of the partner institutions self-evaluation 
- The meetings of the PQCC will be twice a year  (concerning assessment of the results of the project control and the monitoring) 
