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CILJEVI

» Poboljsati pravne okvire za ulleslle studenata u
upravljanju i rukovollenju na Univerzitetima u
Srbiji 1 regulatornim telima u okviru
visokoskolskih institucija

» Ojallati 1 unaprediti kapacitete studentskih
predstavnillkih tela u okviru pitanja visokog
obrazovanja koja se odnose na implementaciju
Bolonjskog procesa

» Da se uspostavi i razvije organizovani i efikasni
studentski servisi na univerzitetima u Srbiji
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ciljevi

» Promovisati reformu i modernizaciju visokog
obrazovanja u partnerskim zemljama

» Poboljsati kvalitet i znallaj visokog obrazovanja u
partnerskim zemljama.

» Izgraditi kapacitete institucija visokog obrazovanja u
partnerskim zemljama i EU, posebno za
melunarodnu saradnju i za stalni proces
modernizacije, kao i da im pomogne u otvaranju
prema drustvu u celini

» Povellati umrellavanja institucija visokog obrazovanja
1 istrallivallkih instituta, kako u partnerskim tako i u
zemljama EU

» Poboljsati uzajamno razumevanjie melu narodima i
kulturama EU i partnerskih zemalja
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European Commission

RADNI PAKETI

> WP 1 (development)

Evaluacija ukljullenosti studenata u
upravljanju i vollenju univerziteta i
studentskih servisa u institucijama
Olanicama konzorcijuma projekta

> Univerzitet u Nisu
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RADNI PAKETI

> WP 2 (development)

Menjanje zakonskih okvira u upravljanju
i vollenju univerziteta u Srbiji u skladu sa
najboljim EU primerima

»Univerzitet u Beogradu
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European Commission

RADNI PAKETI

> WP 3 (development)

Jallanje studentskih predstavnillkih tela
na svim nivoima visoko obrazovnih
Institucija

»Savez studenata Beograda

whnw sigmustempus.edu s 511332-TEMPUS-1-2010-1-RS-TEMPUS-SMGR



Strengthening Student Role in Govemance

SIGMUS

European Commission

RADNI PAKETI

> WP 4 (development)

Ukljullivanje studenata u implementaciju
Bolonjskog procesa promovisanjem
evropskih inicijativa u visokom
obrazovanju

> Univerzitet u Novom Sadu
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European Commission

RADNI PAKETI

> WP 5 (development)

Kreiranje i razvijanje svih studentskih
servisa na univerzitetima u Srbiji

» Studentska unija Srbije
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RADNI PAKETI

> WP 6 (quality plan)

Kontrola kvaliteta i nadgledanje svih
projektnih aktivnosti

»Univerzitet u Kragujevcu
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> WP 7 (exploitation)

Odrlivost svih postignutih ishoda
projekta

> Nacionalni savet za visoko
obrazovanje
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European Commission

RADNI PAKETI

> WP 8 (dissemination)

Sirenje svih informacija vezanih za
projekat, prventstveno rezultata
projektnih aktivnosti

»Univerzitet Singidunum
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RADNI PAKETI

> WP 9 (menagement)
Upravljanje projektnim aktivnostima

»Univerzitet u Beogradu
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Aktivnosti radnih paketa

WP1 Evaluation of student participation in the university
governance and management and student services in the

consortium members

1.1. Comparative analysis of the current legal framework and regulations and best
practice in the field of student participation in the university governance and
management, and Higher Education reform in the EU partner countries and in
Serbia

1.2. In depth assessment of models of students’ services in the EU partner
countries

1.3. Finding best solutions on student participation in university governance and
management and models of students’ services, and designing action plans on
their implementation in Serbia
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Aktivnosti radnih paketa

WP2 Tuning of the legal framework on student participation in
governance and management at the Serbian Universities in

line with the EU best practices

2.1. Creating a team of representatives from student bodies, Ministry of Education,
National Council of Higher Education, for proposing a new legislative and
improvement of current regulations

2.2. Creation a proposal for a new legislation on student participation in university
governance and management

2.3. Organization of panel discussions on new proposal of Law on Student
Organizing and new bylaws

2.4. Adoption of proposal of the Law on Student Organizing by Ministry of
Education
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Aktivnosti radnih paketa

WP3 Strengthening of student representative bodies

3.1. Detailed planning of capacity building of the student representative bodies
(SCONUS, Student parliaments)

3.2. Developing on-line visibility of student parliaments through creating web
portals

3.3. Training for trainers in issues related to Bologna action lines at EU partner
universities

3.4. Training of student representatives at all universities in Serbia
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Aktivnosti radnih paketa

WP4 Improvement of student participation in the implementation of

Bologna Process by promoting European dimension in higher education

4.1. Designing of methodologies and indicators for monitoring and evaluation process of
implementation of Bologna process at Serbian universities with participation of EU partners

4.2. Development of internet based platform for communication, analysis results sharing, coordination
and synergy of student representatives and all national partner institutions (SKONUS platform)

4.3. In-depth analysis of student workload and ECTS implementation, involvement of curriculum
designing, learning outcomes, etc. by students’ parliaments of universities through internet based
platform

4.4. Creating of on-line report on student participation in Bologna process at Serbian universities in
comparison with partner institutions and EU standards

4.5. Preparing, printing and distribution of publications related to Bologna process and student
involvement to students in Serbia

4.6. Organization of seminars on student participation in the implementation of Bologna Process at alll
universities in Serbia with participation of EU partner institutions
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Aktivnosti radnih paketa

WP5 Establishment and development of student services at

Serbian Universities

5.1. Creating a database of all student organisation in Serbia
5.2. Creation and implementing student e-services
5.3. Creating Alumni organization for each university in Serbia

5.4. Creating a team of student mentors from all Serbian Universities, establishment of
Student Mentors Pool (SMP)

5.5. Preparing, printing and distribution of guidelines related to SMPs’ rights and
responsibilities

5.6. Training of local student mentors at all Serbian Universities
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Aktivnosti radnih paketa
WP6 Quality Control and Monitoring

6.1. Assessment of the results by the Project Committee for Quality Control and
Monitoring

6.2. Assessment of the project results by external experts
6.3. Evaluation of the project results by students of the partner Universities

WP7 Sustainability

7.1. Regular meetings of student regulatory bodies and University authorities
7.2. Regular meetings of student regulatory bodies and HE institutions
7.3. University networking
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WP8 Dissemination

8.1. Creation of the project web portal and web site
8.2. Dissemination conference with stakeholders
8.3. Ensuring availability of the project results

WP9 Management of the project

9.1. Functioning of the Project Management Board
9.2. Regular coordination meetings
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What is Europeun Tempus
project Sigmus?

The Propct SIGMUS & desgned to
stergthen the mk of students in
govermance and management at the
Universities of Serba in line with the
Bolkgna process. The propct 5 one of the
Hational priorities for Stnxtural Measures
for serbm in the ama of Govemane
peform - University mamagement amd
studentseries.

Latest News

* 4th Meeting of Project Quality
Control Committee

The 4ath Poject Quality Control Committee
meeting will be hel at Technkal University
of Crete in Chani, Grece, from 26th to
Zthaugust, 2003, The topk of ths
meeting ...

nove »
" Guidelines related o SMPs,

Gallery

Here you can see photos from all events
on the project Tempus Sigmus, sorted by
category and sorted by dates of events.
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Forum and Blog

Forum and blog project intended Tempus
Sigmus free exchonge of opinions of all
students and representotives of their
organizations.

www.sigmustempus.edu.rs



Strengthening Student Role in Governance

1SIGMUS

and Management at the Universities of Serbia

Zavrsna konferencija
Zlatibor 12-13.12.2013.




